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Co-operative Purchasing 

A progressive group of purchasing agents 
carne together for luncheon at Hotel 
La Salle on Thursday, November 15th ( in 
response to a call by Dr. Kelly of the Coun- 
cil headquarters. The institutions in and 
near Chicago, represented by one or more 
delegates in this preliminary conference 
were the University of Chicago, Beloit, 
Knox, Lake Forest, Earlham, Cornell, Rock- 
ford, Carthade and ^Illinois Woman's Col- 
lege, Oberlin, Northwestern, Y. M. C. A. 
College, and Monmouth were represented 
by letter. 

The Meaning of Purchasing Power 

A careful canvass was made of the argu- 
ments in favor of co-operative purchasing, 
the possible objections to such a plan, and 
the items with which y such purchasing 
might at once be put into* operation. It was 
reported that not : only purchasing agents 
of wide experience, but business men who 
deal in college supplies had been interviewed 
and that without exception they pronounced 
the plan sound and practicable. 

The Lesson of Experience 

It is known, of course, that this plan is 
already in operation among groups of State, 
Catholic, and benevolent institutions. It is 
significant that on the day this conference 
was held, and at the same time and place, 
the Purchasing Agents' Association of Chi- 
cago, with a membership of over 80, was 
also in session. 

Confidential Information 

Much confidential information was given 
with reference to prices and grades of ma- 
terial and quotations were cited to show 



the advantagq °^ standardization of supplies 
and purchasing in bulk. The possibilities 
in the purchasing of typewriting supplies, 
stationery, exatmination books, paper towels 
and toilet pader,. cleaning equipment, elec- 
tric light bulbs, coal, canned goods and gro- 
ceries, and laboratory supplies, were dis- 
cussed in detail and many striking and help- 
ful facts werei disclosed. „ The ofTerftigs of 
various firms in the several lines of goods 
were canvassed. It was shown how thou- 
sands of dollars could be saved by the col- 
leges. 

Mr. Din sm ore's Convincing 
Message 

Mr. John C. Dinsmore, the purchasing 
agfcnt of the University of Chicago, de- 
clared that the motive of self-preservation 
should impel the colleges to take up this 
plan; that it wlas not only an opportunity 
but a duty to conserve the funds of institu- 
tions and give a fair account of our stew- 
ardship. He showed how discounts rang- 
ing as high as 3-5 per cent might be secured 
by bulk purchasing and he proved his point 
by his own experience. The greatest possi- 
bility, he asserted, lies in intelligent stand- 
ardization. This has become a necessity 
among the colleges. 

Temporary Organization Effected 

! After full discussion it was decided to 
appoint a committee of Purchasing Agents 
tu secure data from the colleges and* make 
a (report at the next meeting of the Asso- 
ciation of American Colleges. This com- 
mittee consists of:, 

M|r. John C. Dinsmore, the University of 
(Chicago, 



Mr. J. Sidney Hotten, the Y. M. C. A. Col 

lege of Chicago. 
Mr. H. H. Horton, Lake Forest University. 
Miss Cora C. Colburn, Director of- the 

Women's Commons, the University of 

Chicago. 
Dr. Robert L, Kelly, Executive Secretary, 

19 South La Salle Street, Chicag'q. 

Instructions and Recommendations 

It was decided that an' investigation be 
made to cover a few selected articles as a 
basis of later operations on a larger scale. 
The Council was instructed to gfet sam- 
ples of college stationery, examination 
books, and paper towels and toilet paper, 
in order that the committee might propose 
a practical method of standardization as to 
size, form and quality with a view to bulk 
purchasing. 

The Council was instructed to secure in^ 
formation from the colleges as to th'e qual- 
ity and quantity of electric lamp bulbs, bed- 
ding, and canned beans, peas and cor^i, with 
the same end in view, ] 

Other items were left with the Council 
for investigation without present publicity. 

It was ordered ttiat insofar as possible 
exhibits be prepared for display at thje next 
meeting of the Association of American Col- 
leges and that college purchasing agepts be 
invited to attend the meeting. In thip con- 
nection we are glad to announce th^t Mr. 
Dinsmore has consented to read a parser on 
Cooperative Purchasing for Colleges at the 
next meeting of the Association of American 
Colleges in Chicago, January 10-12. • ! 

It was the unanimous judgment of ithose 
present that in important and worthy con- 
tribution to Efficiency in college admynis- 



tration may be made by the purchasing 
agents working in co-operation. 

The , Survey Department of the" Council 
will proceed at once to secure the data asked 
for and college Presidents are urged to put 
a few drops of oil on the tnachinery so that 
the returns may be immediately forthcom- 
ing. 

Following the Association meeting in Jan- 
uary, the committee will take steps at once 
to put a practical system into operation so 
that supplies for this and next year may be 
secured in the, most effective -\vay. 



Some of the best statements of college 
cost accounting which have come to the at- 
tention of the central office ate to be found 
in the Report of the Treasurer, Dartmouth 
College pulfetin 1915-16, and the Annual 
Report of President, Miami University, 
1915-16. The report of the latter institution 
also for 1916-17 includes an excellent anal- 
ysis of the organization of the boarding de- 
partment. 

War Items 

Fisk University. ■ The German department 
dropped from 78 to 55 while French in- 
creased in enrollment from 29 to 46. 

Oregon Agricultural. Total enrollment 
dropped only 5%. Agricultural and en- 
gineering departments decreased, but a 
larger number of students entered, "voca- 
tional courses." 

Boston University reports a loss of 15% in 
the German department and of 5S% in 
Spanish; a gain of 50% in French. 

Lake Erie College. A new course in. War 
Problems under the Political Science de- 
partment promises to be very well worth 



